Scenarios Project - IAI

1st Workshop & Fieldwork

Salto-Paysandu, February 10-16, 2008

La Posta del Dayman – Termas del Dayman, Salto, Uruguay

Tel: (598-73) 69801, 69214 / Fax: (598-73) 69618 / Email: postaday@adinet.com.uy
Program (2nd draft)

Sunday, 10 February

· Arriving/Llegada to Montevideo & Travel/Viaje to Salto
Monday, 11 February, AM
· Project presentation (objectives, design research, methods, material, etc..) / JFT-GL
· Local knowledge / ES-LD-MW
· Scenarios / HM-PB-SC
· Brainstorming/Lluvas de ideias about Global Change including Climate Change (GC/CC), Local Knowledge (LK) and Land Use Scenarios of producers (LUS) according to the reports / DS-JFT
Monday, 11 February, PM

· Presentations of Salto-Paysandu region (Coord. UDALAR/PA & IPA/Danilo)
· Information about the survey and the reports/abstracts / GL-HM
· Specific questions for farm visits next day (Tuesday, 12)
Tuesday, 12 February,

· Visit to farms in small groups to evaluate LK about GC and local actors future LUS, based on specific questions (Coord. IPA & UDELAR)
Wednesday, 13 February, AM

· Group presentations and discussion about the collected data of specific questions and according to the Gabriela reports/abstracts (Coord. JFT)
Wednesday, 13 February, PM

· 1st results on GCLK and future LUS construction by the local actors (Coord. JFT-?)
· Planning and organization of the participative meeting (Wednesday, 14) (Coord. DS-ES)
Thursday, 14 February, AM & PM
· Key-elements and 1st draft of a MAS model (PB-HM-JC-SC) (?)
· 10h00 AM - Participative meeting with local actors about GCLK and future LUS construction by the local actors (Cood. JFT-DS + all the participants)
· Short presentation of the other study case regions (Uruara/TB, Change Islands/MW, Unai/ES) 

Friday, 15 February, AM

· 1st draft of method for evaluating LK about GC and its integration into the construction of future LUS by the local actors (PV-GL-RG)
· Evaluation of the 1st workshop (LD-?)
Friday, 15 February, PM & Saturday, 16 February, AM
· Travel to Montevideo and …see you in Uruará county in May!
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